Club Health Assessment for District 105 D through April 2011

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of| Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within2 |Member Members Members Net Growth% Months for dropped Last Officer President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** | Balance Year
If below If net loss If noreport  When Notes the If no report
15 is greater in3 more than officers that  in 12
members than 20% months  one year do not have months
appears appears appears in appears in an active appears in
in red inred red red Email red
Clubs more than two years old
19906 ALTON 01/16/1973 | Active 23 1 2 -1 -417% 24 16 0 New T 0 $985.06
19908 ANDOVER 03/09/1964 | Active 13 0 1 -1 -7.14% 15 5 0 Same N/R
19910 BASINGSTOKE 01/11/1967 | Active 13 0 0 0 0.00% 15 0 New T 21 $781.25
36910 BLACKMORE VALEL C 04/17/1979 | Active 19 1 1 0 0.00% 20 11 0 New 10 $781.25
19912 BLANDFORD AND DISTRICT 02/22/1973 | Active 14 2 1 1 7.69% 14 1 0 Same P N/R $781.25
LC
19914 BOSCOMBE BOURNEMOUTH 04/05/1971 | Active 16 0 0 0 0.00% 16 0 New 7
19915 BOURNEMOUTH 04/12/1961 | Active 9 1 4 -3 -25.00% 12 4 0 New M 8 $781.25
19916 BRACKNELL 06/27/1968 | Active 6 1 1 0 0.00% 6 4 0 New 4 $390.62
19917 BRADFORD ON AVON 04/29/1970 | Active 22 0 1 -1 -4.35% 24 41 0 New 43 $3281.25
19918 BRIDPORT 02/07/1973 | Active 27 4 1 3 12.50% 23 21 0 Same 0 $781.25
62464 BURNHAM BUCKS 11/08/1999 | Active 17 1 2 -1 -5.56% 18 7 0 New 0 $164.06
19919 CHRISTCHURCH 06/17/1965 | Active 29 2 1 1 3.57% 32 35 0 New 0 $390.62
19920 COSHAM 03/23/1967 | Active 8 1 1 0 0.00% 9 0 0 New 10
63855 CROFTON 12/18/2000 | Active 12 4 5 -1 -7.69% 13 3 0 None 0 $400.62
19921 DORCHESTER AND 03/11/1970 | Active 26 4 0 4 18.18% 23 0 New N/R $1117.52
DISTRICT
19922 EASTLEIGH 09/18/1964 | Active 18 2 1 1 5.88% 17 46 0 New T 46 $317.46
19924 FAREHAM 02/08/1962 | Active 11 0 0 0 0.00% 14 0 Same 0
35383 FARNBOROUGH 04/04/1978 | Active 17 1 1 0 0.00% 16 3 0 New T 0
28196 FLEET 03/27/1974 | Active 40 2 0 2 5.26% 40 0 New 1 $966.62
37521 GILLINGHAM MERE & 09/20/1979 | Active 13 1 -1 -7.14% 14 8 0 New 3
SHAFTESBURY
39892 GORING WOODCOTE 05/26/1981 | Active 19 0 6 -6 -24.00% 25 3 0 New 10 $390.62
DISTRICT
19925 GOSPORT AND LEE ON 02/09/1965 | Active 12 1 0 1 9.09% 11 0 New 0
SOLENT
19957 GUERNSEY 06/05/1967 | Active 32 0 4 -4 -11.11% 35 5 0 New 9 90+ Days $396.83
54192 HART 03/08/1993 | Active 21 1 1 0 0.00% 22 4 0 New P 0 $1346.47
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19926 HAVANT 11/03/1964 | Active 23 0 1 -1 -417% 24 26 0 New 10
59454 HAYLING ISLAND 05/05/1997 | Active 26 3 0 3 13.04% 23 0 New 3 $1564.98
19927 HENLEY ON THAMES 01/04/1971 | Active 32 4 0 4  14.29% 29 0 New 0 $493.86
47066 HOOK-ODIHAM 03/23/1987 | Active 18 0 2 -2 -10.00% 21 2 0 New 0 90+ Days
36732 ISLE OF WIGHT NEWPORT L 03/06/1979 | Active 16 3 6 -3 -15.79% 19 7 0 New 2 $468.75
19929 ICSLE OF WIGHT RYDE 01/13/1970 | Active 21 1 0 1 5.00% 20 0 New 1 $390.63
36650 ISLE OF WIGHT SANDOWN  02/28/1979 | Active 21 3 1 2 10.53% 20 8 0 New 14 $97.67
SHANKLIN
31361 ISLE OF WIGHT VENTNOR 11/18/1975 | Active 10 2 4 -2 -16.67% 17 6 0 New T 23 $75.76
19958 JERSEY 09/02/1963 | Active 49 0 3 -3 -5.77% 51 23 0 New P 22 $793.65
31273 LODDON VALLEY 10/15/1975 | Active 36 1 1 0 0.00% 37 9 0 New M 10 $793.65
49509 LYMINGTON 05/15/1989 | Active 14 0 1 -1 -6.67% 17 7 0 New S 58
19930 MAIDENHEAD 05/25/1973 | Active 37 3 8 -5 -11.90% 43 4 0 New 1 $2368.95
19931 MEON VALLEYLC 01/24/1973 | Active 23 1 0 1 4.55% 22 0 New 0 $825.40
19934 NEW FOREST 03/02/1964 | Active 6 1 1 0 0.00% 6 5 0 Same 7
19933 NEW MILTON 06/24/1971 | Active 27 1 3 -2 -6.90% 28 6 0 New N/R $390.62
19932 NEWBURY 03/12/1970 | Active 23 3 1 2 9.52% 22 38 0 New S 0 $1587.30
19946 PANGBOURNE, THEALE & 04/14/1972 | Active 18 0 3 -3 -14.29% 21 15 4 New 10 $396.83
19937 IEIIESTTERRKSZEIELD 03/24/1972 | Active 23 1 3 -2 -8.00% 23 4 0 New 7 $962.70
19938 POOLE 03/18/1965 | Active 14 1 1 0 0.00% 16 3 0 New 45
19939 PORTSMOUTH 03/08/1956 | Active 18 2 1 1 5.88% 16 6 0 New 29
19940 READING 06/15/1965 | Active 33 3 0 3  10.00% 29 0 New 52 $703.13
19941 RINGWOOD FORDINGBRIDE 04/06/1970 | Active 13 3 2 1 8.33% 13 6 0 New 15 $360.89
36733 ROMSEY 03/19/1979 | Active 17 0 3 -3 -15.00% 20 6 0 New 0 $78.12
19942 SALISBURY 08/15/1962 | Active 10 0 0 0 0.00% 12 0 New 0
31129 SHERBORNE 08/18/1975 | Active 15 5 6 -11 -42.31% 26 5 0 New 8
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19943 SLOUGH 06/01/1970 | Active 15 1 2 -1 -6.25% 16 8 0 New N/R $546.88
64959 SOUTHAMPTON 01/24/2002 | Active 16 3 0 3 23.08% 15 0 New 10
19945 SOUTHAMPTON SOLENT 03/13/1972 | Active 8 0 0 0 0.00% 10 6 Same P 13 $757.58
19947 SWANAGE 05/13/1969 | Active 23 2 1 1 4.55% 25 41 0 New M 10 $551.91
32374 SWANWICK 06/11/1976 | Active 15 1 1 0 0.00% 14 2 0 New 10 $1275.20
30017 TROWBRIDGE WILTS 12/13/1974 | Active 21 4 2 2 10.53% 19 9 0 New 10 $380.95
19949 WAREHAM 06/28/1971 | Active 25 2 0 2 8.70% 23 0 New 9 $156.25
19950 WARMINSTER 01/21/1964 | Active 33 3 1 2 6.45% 30 1 0 New P 33
19951 WATERLOOVILLE 04/15/1965 | Active 8 0 1 -1 -11.11% 9 2 0 Same P, T.M 55
19952 WESTBURY 04/25/1973 | Active 27 6 0 6 2857% 22 0 New P N/R
19953 WEYMOUTH AND 04/15/1969 | Active 32 1 2 -1 -3.03% 34 30 0 New 7 90+ Days $1458.33
PORTLAND
19954 WIMBORNE & FERNDOWN  05/22/1969 | Active 29 4 1 3 11.54% 26 8 0 New 0 $1562.50
19956 WINDSOR 08/15/1961 | Active 29 3 2 1 3.57% 29 9 0 Same 10 $1562.50
29384 WOKINGHAM BERKS 05/23/1974 | Active 28 2 2 0 0.00% 28 2 0 New 7
38867 WOODLEY & EARLEY L C 08/18/1980 | Active 23 2 2 0 0.00% 23 7 0 Same 18
40026 WOOLMER FOREST L C 06/15/1981 | Active 16 8 0 8 100.00% 8 0 Same 9 $156.25
40027 YATELEY & DISTRICTL C 06/23/1981 | Active 28 0 1 -1 -3.45% 29 24 0 New P 0
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
19948 TOTTON & ELINGL C 03/25/1969 Cancelled(6) 12/21/2009
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
66 0 0 0 1,356 113 115 2 -0.15% 1,393 21 52% 3% 0% 5% 0 0% 0 0 0 0%
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* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.
***. Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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